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“Hello Delegates, 

 

            It is my distinct privilege to serve as your Crisis Director and architect of The People Person's 

Paper People: Dunder Mifflin Scranton 2006. Yes, this committee is all about the television show The 

Office. I have served as Crisis Director in ten conferences and it has been the realization of a long-held 

dream to have this committee be my last one. I am a senior majoring in history and political science and 

minoring in international studies and philosophy. I’ll be graduating just a few short weeks after MICSUN, 

so let’s make this a blast! 

 

            While I intend to follow some major plot arcs of The Office, I of course am looking forward to 

seeing what you guys come up with regarding your personal crisis plans. I am an expert in all things Office 

– I have seen the entire show no fewer than 8 times. I have fought to host this committee each year at 

MICSUN for the last three years, and I finally prevailed. You’re welcome. Let’s not disappoint, shall we? 

In conducting research for this committee I would encourage you to watch The Office, which is pretty 

easy homework. Seasons 2 through 6 should serve you the best. You should definitely come with an 

understanding of the characters’ relationships with each other and what big picture plot arcs happen 

concerning Dunder Mifflin. There are dedicated wiki pages (like Dunderpedia) available for your 

expedited use. 

 

            This goes without saying, but this of course will be the most engaging, most vibrant, and most 

funny committee in all of MICSUN’s history, and the Chair will be the Butch Cassidy to my Mozart, my 

Assistant to the Regional Manager, Josh Zuchniarz. You may email me at a.skiera@umiami.edu at any 

point before MICSUN with any questions about committee or crisis more generally. 

 

Yours, Infamously, 

AJ Skiera” 

-Michael Scott 

  

mailto:a.skiera@umiami.edu
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A CRISIS 

COMMITTEE: 

OVERVIEW 
 

Introduction 

While many of you 

may have already been a part 

of a “standard” General 

Assembly committee, here at 

MICSUN we hope to engage 

you in new and exciting ways. 

Going along with this ideal, 

this crisis committee – 

Dunder Mifflin Scranton 

2006 – was created to give 

students the opportunity 

creatively and quickly solve 

problems in a fast paced 

format, and truly step into a 

character and unique role in a 

small committee. 

 

What makes crisis 

committees different 

 In this committee you 

will not be taking the role of a 

nation, but that of an 

individual; a person with a 

past, hopes, dreams, 

resources, ambitions, and a 

great future ahead of them. 

You will act out an exciting 

part of their life: their years 

working at Dunder Mifflin, 

and in this role you will 

control all parts of their life. 

Managing their job 

responsibilities and 

expectations, taking control of 

their resources, sending out 

their formal (and 

underground) 

correspondence, and 

negotiating with their co-

workers will all be things that 

you will be asked to do. 

Basically, this will be like a 

General Assembly 

committee, but a quicker 

pace, and frankly, a lot more 

fun. 

 

Ways that you will interact 

with the world 

 Within the confines of 

the committee you will be 

passing documents like larger 

business plans, communiques 

to bodies and people outside 

of the room, overarching 

decisions and initiatives, and 

press releases. This will all be 

done in standard procedure 

like you may have learned 

about for a regular General 

Assembly committee, simply 

with fewer restrictions and 

less strict formatting.  

 The other half of your 

interactions will be with the 

crisis staff, which will 

represent the world outside of 

the room. Need to have your 

cousin Mose start selling 

beets on the side of the road? 

Talk to your old college 

roommate to find out all his 

paper needs? Need to 

investigate a member of the 

committee? Communicate 

with Michael Scott privately? 

Just send a note to the crisis 

staff. They are your avenue 

for acting secretly, creatively, 

and personally. Crisis is how 

you will shape the debate and 

your place in the declining 

paper industry. 

 

Ways the world will interact 

with you 

 Your many staff 

members already have 

various plans, ideas, and 

general crises that we will 

bring to the committee 

throughout the weekend. It is 

thus the committee’s job to 

respond quickly and well to 

the issues at hand. You never 

know what may happen, what 

that messenger who just ran 

into the room is about to say. 

Remember though that this 

game of crisis is a pull and 

push affair: just as you and 

your committee are going to 

push against the forces of the 

world, we of the crisis room 

will be pressuring you right 

back. 

Concluding Remarks 
This committee will not 

follow the show’s trajectory, 

and that is just how it should 

be. Crisis is the most delegate-

centered form of committee, 

and it will be you, your 

decisions, and your 

committee’s actions that push 

forward this engaging 

experience. To get you started 

in the proper direction, we 

have attached a number of 

“notes and letters” from the 

universe of the committee as 

well as biographies for each 

member of the committee. 

Read them, get into a paper 

company’s mindset, and let 

your creativity run from there.
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THE SITUATION 
 

Dunder Mifflin is a 

mid-range paper company 

founded in 1949 by Robert 

Dunder and Robert Mifflin. 

Headquartered in New York 

City, it has branches in 

Nashua (NH), Pittsfield 

(MA), Stamford (CT), 

Camden (NJ), Akron (OH), 

Scranton (PA), and Buffalo, 

Rochester, Syracuse, Utica, 

Albany, Binghamton, and 

Yonkers (all NY). Its mission 

statement explains how it 

provides customers with 

limitless paper in an 

increasingly paperless world: 

 

"Dunder Mifflin Incorporated 

provides its customers quality 

office and information 

technology products, 

furniture, printing values and 

the expertise required for 

making informed buying 

decisions. We provide 

our products and 

services with a 

dedication to the highest 

degree of integrity and 

quality of customer 

satisfaction, developing 

long-term professional 

relationships with employees 

that develop pride, creating a 

stable working environment 

and company spirit." 

 

Dunder Mifflin is 

experiencing stiff 

competition from 

more established big-

box stores – such as 

Office Max, Office 

Depot, Staples – as 

well as smaller brands 

like Prince Family 

Paper and Osprey 

Paper. One of Dunder 

Mifflin’s biggest challenges is 

that it continues to use 

traditional salesman instead 

of moving to a more online 

approach. Other problems 

include the fact that most 

people think Dunder Mifflin 

sells mufflers. Or mittens. It is 

early 2006, and rumors 

abound that the company may 

close a few branches because 

of declining revenues. Many 

insiders think this means 

universal downsizing in each 

branch at the minimum – that 

means no one is safe. We will 

be joining the employees of 

the Scranton Branch for this 

simulation. You are tasked 

with developing strategies to 
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make not only the 

company at-large but the 

Scranton branch 

particularly more 

competitive. That could 

include revamping the 

company’s website, 

adding new products to 

its offering, and tapping 

untapped markets. 

 

Scranton, also 

known as the Electric City, is 

the sixth-largest city of 

Pennsylvania with a 

population of roughly 75,000. 

It serves as the seat of 

Lackawanna County and is 

the historic birthplace of Vice 

President Joe Biden. It is 

largely unassuming and quiet 

but boasts local tourist 

attractions in the coal mine 

museum, Steamtown Mall, 

and Poor Richard’s Pub. St. 

Patrick’s Day is the biggest 

holiday of the year with the 

significant Irish-American 

population making its 

presence known.     

 

The timeline for this 

committee of course is a 

little jumbled together. For 

example, we are starting at 

roughly in between Seasons 2 

and 3 of the show, yet Pam is 

a saleswoman and no longer 

receptionist, while Erin is now 

receptionist despite not being 

introduced until Season 5. 

Also we have several 

characters present who 

worked at Stamford in the 

show before Stamford was 

closed – just they were 

transferred from Stamford 

and Stamford is still open. We 

will just merge all 

these timeline issues 

as smoothly as 

possible. You just 

need to know your 

character well, 

figure out what you 

want to achieve as 

that individual, and 

plan how you will 

you feasibly 

accomplish that. 

Additionally, know that 

the committee begins in 

early 2006 (between Season 

2 and Season 3) and will 

progress a few years. Not 

everything that happens in the 

show from Seasons 3-7 will 

happen in committee, so get 

creative in making your own 

potential plot lines! 

Additionally, promotions, 

demotions, and firings are all 

fair game, so make sure you 

come ready to compete! And 

do not hesitate to email with 

any questions about this 

process – we know it 

can be quite 

confusing.

 

Crisis Documents: 
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General Floorplan (with only minor discrepancies): 

 

 
 

 

Regional Map with Branches (disregard key): 
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Quarterly Report: 

 

 

 
  

Sales $267,000 $300,000 $33,000

Fees $3,500 $6,500 $3,000

Meredith's Steak Coupons $240 $200 $40

Other $2,700 $3,200 $500

$273,440 $309,900 ($36,460)

Salaries and Benefits $82,000 $80,000 $2,000

Office Supplies $400 $2,000 $1,600

Warehouse Supplies $6,000 $8,000 $2,000

Deliveries $11,000 $11,000 0

Lease $4,700 $4,700 0

Parties $237 $50 $187

"Kelevin" $3,227 $1,000 $2,227

Other $600 $1,000 $400

$108,164 $107,750 ($414)

Excess of cash received over cash paid out $381,604 $417,650 ($36,874)

Cash Paid Out

Quarterly Report

Actual Budgeted Variance

Cash Received
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List of Positions: 

Dwight K. Schrute – Assistant to the 

Regional Manager; Salesman 

Dwight Kurt Schrute is the top salesman 

of Dunder Mifflin, long-rumored to be the 

natural successor to Michael Scott. He also 

owns his own 60-acre beet farm. A noted sci-fi 

and karate fan, Dwight’s love of Battlestar 

Galactica is equal only to his hatred of Jim. 

Dwight’s skills as a salesman and access to his 

farm put him in a great position to increase 

Dunder Mifflin’s sales in creative ways. He may 

or may not be dating Angela. Unconfirmed. 

 
Jim Halpert – Salesman 

Jim is an underperforming, yet 

charismatic salesman. He spends more time 

crafting elaborate pranks on Dwight than selling 

paper, and really everything else. Rumor has it 

he has a huge crush on Pam and that it’s the 

only thing keeping him at Dunder Mifflin. 

Extremely personable and knowledgeable about 

sports, Jim can engage even the grouchiest of 

people. His creativity should serve him well. 

 
Pam Beesly – Saleswoman; Office 

Administrator 

Pam was until very recently the 

receptionist for the office, and now she is a full-

time saleswoman. She is currently engaged to 

Roy, who works down in the warehouse, but 

some question whether or not they will ever get 

married. Her best friend in the office in Jim, and 

although she’s a pretty bad saleswoman, she’s 

resourceful and quite wily, often helping Jim 

with his pranks on Dwight. 

 
Phyllis Lapin – Saleswoman 

Phyllis went to high school with Michael 

and has been an average sales associate at 

Dunder Mifflin for years. She is engaged to Bob 

Vance, Vance Refrigeration and will be married 

soon – an event to be attended by the whole 

office. Phyllis has a spicy side to her otherwise 

unassuming demeanor and is a very gifted 

seamstress. She has access to capital from 

Vance Refrigeration. 
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Stanley Hudson – Salesman 

Stanley is a slightly above average 

salesman. He could do much better if he didn’t 

spend too much time on his crosswords or 

napping. Stanley lives for 5 o’clock. However, 

Stanley has many business contacts throughout 

Pennsylvania. His weaknesses are soft pretzels 

and extra-marital affairs. However, maybe he 

can find drive and ambition again if the right 

incentives align.  

 
Andy Bernard – Salesman  

An alumnus of Cornell University, but 

you already knew that since he is always singing 

a cappella about his time there, Andy has 

struggled with anger management but is an 

office sweetheart. He is a highly skilled 

musician and can serenade his love interests 

with both the guitar and the banjo. Andy 

exhibits romantic tension with both Angela and 

Erin. Perhaps working with either of them could 

benefit both parties. 

 
Meredith Palmer – Purchasing/Supplier  

Relations 

A proud mother of two, Meredith 

doesn’t care what people think of her. She 

coordinates communications between Dunder 

Mifflin and its suppliers. She is a frequent but 

rarely continuous guest of Alcoholics 

Anonymous. She has the potential to influence 

the products Dunder Mifflin has to sell. 

 
Creed Bratton – Quality Assurance 

Creed Bratton’s interests are many and 

varied. He sprouts mung beans in his desk 

drawer to preserve his youthful looks and has a 

questionable backstory. Creed doesn’t usually 

rock the boat, but he’s willing to let others take 

the fall for his mistakes. His technical role is 

quality assurance, but he doesn’t know that. If 

he ever figures it out, he has influence over the 

finished products of Dunder Mifflin. 
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Kelly Kapoor – Customer Service 

Kelly is hopelessly infatuated with Ryan 

and is more likely to be scanning Buzzfeed than 

answering customer complaints. Her parents are 

pushing for her to have an arranged marriage, 

but she’s not ready to commit to anyone other 

than Ryan. She is the Queen of Pop Culture and 

is crucial for any trivia team. She has potential 

to advance in Dunder Mifflin, but she is 

inhibited by her blind love for Ryan. She is the 

face of Dunder Mifflin to the customer.  

 
Toby Flenderson – Human Resources 

Once described as “everything that’s 

wrong in the paper business,” Toby is the long-

suffering human resources representative of 

Dunder Mifflin Scranton. His hobbies include 

writing Chad Flenderman novels and avoiding 

conflict with Michael Scott. All staff complaints 

(read: Dwight’s complaints) against one another 

go directly Toby and he decides whether or not 

to send them to corporate. He has considerable 

power within office politics as all office 

relationships and conflicts must be disclosed to 

him. 

 
Ryan Howard – Temp  

Ryan Howard is widely renowned for his 

finely-sculpted facial hair – never to be 

successfully imitated. Ryan’s function is 

nebulous, but he is a frequent target of 

Michael’s “jokes.” He is hungry to climb the 

corporate ladder, and harbors a disdain for his 

fellow employees which he dares not reveal 

while he is still merely a temp. He would not 

hesitate, however, to leverage his relationship 

with Kelly or Michael’s affection for him to 

gain an advantage. 

 
Angela Martin – Accountant 

Angela’s predominating characteristic is 

her love for her many cats, which seemingly 

knows no bounds. She becomes more bitter and 

short-tempered with each year of spinster-hood, 

but finds solace in her fundamentalist faith and 

air of casual moral superiority. A competent 

accountant, Angela shares the burden of Dunder 

Mifflin Scranton’s accounting with Oscar, with 

whom she has a like-hate relationship. While 

she usually prides herself on her ethics, Angela 

has been known to indulge her taste for beets. 
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Kevin Malone – Accountant  

 Kevin’s continued employment at 

Dunder Mifflin is a mystery, given his near-

complete ignorance of proper accounting 

practices and his penchant for using his own 

imaginary number, the “Keleven,” to resolve 

accounting discrepancies. However, he is quick 

to think outside the box and try to reduce waste, 

even going so far as to try to remove words 

from conversation to improve efficiency. He has 

a weakness for good food of all varieties, and a 

hatred for vegetables. He is a founding member 

of the band Scrantonicity and makes a mean 

chili. He has demonstrated in interest in 

investing in local bars. 

 
Oscar Martinez – Accountant  

 Oscar is a diversity double-whammy at 

Dunder Mifflin: he is both the only Hispanic 

and the only gay member of the office. He 

prefers, however, to leave his personal life at 

home, if for no other reason than to deny 

Michael any further fodder for his jokes. Oscar 

is an able accountant and works with Angela to 

manage the department and prevent Kevin from 

doing too much damage. As a result of his 

position, he is often left to explain the 

intricacies of basic arithmetic to Michael. He 

prides himself on his intellect and cultivation, 

making him appear snobbish, and he can be 

perceived as aloof from his fellow employees. 

 
Darryl Philbin – Warehouse Foreman 

 Darryl is a very capable leader in the 

warehouse, with some great ideas regarding 

how to improve Dunder Mifflin – if only 

Michael trusted him enough to listen! He is 

inclined to play pranks on Michael, Andy, and 

anyone who demonstrates a discernible lack of 

common sense. He has his eyes on securing an 

office on the second floor with everyone else, 

which would be an improvement over his office 

in the warehouse. Darryl has relative autonomy 

over the deliveries of Dunder Mifflin Scranton’s 

orders. 

 
Roy Anderson – Warehouse Worker 

 Roy has been engaged to Pam for year 

with no seeming end in sight, but they have 

finally set a date for June 10th, just a few short 

months away. Roy has been increasingly 

distrustful of Pam’s friendship with Jim and has 

been prone to fitful bouts of rage and 

competition with Jim. He works in the 



13 

warehouse and has some influence over 

deliveries, but would have to work with Darryl 

to exercise full autonomy over deliveries. He 

has demonstrated an interest in getting in the 

gravel industry and is looking for people from 

Dunder Mifflin and investors to join him. 

 
Bob Vance, Vance Refrigeration – Owner of 

Vance Refrigeration 

 Bob Vance, Vance Refrigeration is the 

fiancé of Phyllis. He is devoted to Phyllis’ 

happiness and by all accounts may be 

considered to be the perfect man. He has been 

known to bid $1,000 just for a hug from his 

significant other. He owns Vance Refrigeration, 

another company on the same office building, 

which gives him a lot of influence in the office 

park but not within the office itself. He will be 

best served to work with Phyllis. 

 
Karen Fillipelli – Saleswoman  

 Karen is a saleswoman who until 

recently worked for the Stamford branch, but 

was transferred to the Scranton branch. She has 

a fairly noticeable crush on Jim and it is 

rumored the two may actually be dating. She is 

still living out of her extended stay hotel room 

and looking for an apartment in Scranton. She is 

looking for new friends in the office and in the 

city while establishing herself as a competent 

saleswoman. She and Pam were in a bit of a 

Cold War due to their respective relations with 

Jim, but that is beginning to thaw. Karen is 

versatile and has a lot of potential. 

 
Hank Tate – Head of Security for the Office 

Park 

 Hank is the security guard at the front 

desk of the office building. He signs all visitors 

in and out, so he knows everything that goes on 

in the building in addition to his access to 

several security cameras. He is gruff and usually 

annoyed with Michael’s antics and other 

members of Dunder Mifflin. He doesn’t work 

for Dunder Mifflin and thus has no obligation to 

its success. He has ability to surveil the 

employees of Dunder Mifflin. 

 
Todd Packer – Traveling Salesman 

 Todd Packer is the man so crass that he 

has been assigned the role of traveling salesman 

to take Dunder Mifflin’s products on the road 

while also taking Packer out of the office, where 

his personal demeanor had become a bit of a 

menace. He is an effective salesman but a 

terribly mean person. He lives for the party and 
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is never in one place for longer than a week. He 

occasionally comes to visit Michael in the office 

and harass the other workers. He’s a loose 

cannon with a natural talent to sell. 

 
Erin Hannon – Receptionist 

 Erin is the office sweetheart. A bit naive, 

she has a big heart and is always willing to help 

her co-workers with whatever comes up. She 

may or may not have feelings for Andy, which 

may or may not be reciprocated. She has been 

searching for her birth parents her whole life 

and is a Big Sister in the local community 

center. She doesn’t really have any technical 

skills but is loved by all. She maintains the 

directory of clients and greets all visitors to the 

office, so no one enters or leaves the office 

without her knowing. 

 
Martin Nash – Supplier Relations  

 Martin is a recent transferee from 

Stamford. He is a former convict, having being 

involved in insider trading. He is very smart and 

seemingly personable. Ready to get his life back 

on track, he is eager to climb the corporate 

ladder at Dunder Mifflin. He doesn’t really have 

many friends in the office yet, but he is very 

well-connected on Wall Street. 


